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Self-organizing behavior

m Knowledge workers tend to self-organize work
to efficiently achieve the perceived goals

m In today’s “flat” organization managing context is

essential . %
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Storytelling is strategy in human terms

it s,

Enabling self-organizing
A coherent story is a virtual behaviors that achieve

JaE i pavis its story workspace that informs work strategic coherence
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Example: A workflow that exposes misalignment
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Benefits of modeling and self-organization

More stakeholders participate: better
decisions, more complete context
sharing

Misalignments uncovered and resolved

Stakeholders reach consensus

Self-organization: alignment propagates
deeper into organization.
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External contexts: The

- Marketing  Customers

- CEO * Employees

- Sales « Board

- Other execs « Investors

- Employees « Industry analysts
- Blogs, Website « Financial analysts
- Customers « Sales, channels
- Prospects * Blogs

- Planners « Govt./regulators
- Competitor's « Planners
customers
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story

+ Uniqueness

+ Segments
(customers)

+ Competitors

+ Strategy

+ Role

+ Financial Goals
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The Story Matrix — e.g. “Uniqueness”

“Uniaueness” [ Tellers mmp || | |
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Thank you

Ross Seider
On-Fire Associates
ross@on-fireassociates.com
617.680.3600




